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Zoning & Compartmentalization

Compare and Contrast 



Zoning & Compartmentalization 

• Zoning (Regionalization) 
applies to an animal 
subpopulation primarily 
defined on a 
GEOGRAPHICAL basis 
using natural, artificial or 
legal boundaries

• Compartmentalization
applies to an animal 
subpopulation defined 
primarily by 
MANAGEMENT and 
husbandry practices 
related to exclusion 
biosecurity



Zoning & 
Compartmentalization 



Infected

Compartment 1

Not Infected
Slaughter

Wash

Feed Mill

Compartment 2

ASF Free Compartment can exist within an Infected ZONE



Zoning 

Established and Managed by the Veterinary Authority

Zoning Evolves with Time …. and take TIME 

Movement Control 
Disease & Traceback 

Investigation 
Zone Establishment 

First and foremost ZONING is a DISEASE CONTROL TOOL 

Activated in War Time 



Compartmentalization

Established and Managed by Industry under the supervision of 
the Veterinary Authority

Utilizes a Common Management System 

Biosecurity Traceability Surveillance 

Compartmentalization is a Risk Management Strategy to 
Protect Business Continuity 

Established in Peace Time



Complimentary Systems 
– We NEED Both

Zoning Compartmentalization



How does Compartmentalization 
Work? 

Farm – Slaughter – Marketing 



ASF Free Compartments 

1. Compartment with final 
product is Live Pigs

2. Compartment with final 
product is Processed Meat



ASF Compartment Players 

• Genetics Company 

• Commercial Production 

Compartment Operator 

• Compartment Program 

• Standards 

• Framework 

• Auditors  

Compartment Administrator

• Oversight 

• International Trade 

Veterinary Authority (CFIA)

Partnership

Private 

Public 



Roles for the ASF-Free Compartmentalization Structure 



ASF-FREE COMPARTMENTALIZATION 
PROGRAM

STANDARD WORKING 
GROUP

FRAMEWORK WORKING 
GROUP

OVERSIGHT COMMITTEE

CPC: Egan Brockhoff – Co-Chair
CFIA: Penny Greenwood – Co-Chair

Industry Participants

CPC: Audrey Cameron – Co-Chair
CFIA: Megan Jurasek – Co-Chair

Industry Participants

CFIA AND INDUSTRY WORKING GROUPS

SEGREGATON WORKING 
GROUP

CPC: Egan & Audrey 
CFIA: Meat Hygiene

Industry Participants



Framework WG

• Governance Structure 

• Defines WHO performs what 
roles 
• Oversight 

• Administration 

• Audit 

• Private Public Partnership



ASF Free 
Compartment 
Standards WG

Biosecurity 

Surveillance 

Traceability 

Segregation



Biosecurity Standards 

• External Biosecurity
• Keep ASF Out  

• Indoor Only 

• Science Based focus 
on ASF 
Contamination 
Pathways and 
Corresponding 
Mitigation Measures



Surveillance 
Standards 

• Outcome Based Surveillance Plan 

Surveillance PROVES you 
have kept ASF Out 

• Epidemiologist establishes a 
Mortality Threshold 

• If Mortality Threshold is 
Surpassed – samples are sent for 
ASF testing to CAHSN Lab 

Compartments MUST Define 
a Health Unit at each Site



Traceability 
Standards 

• Compliant with 
National Traceability 
Regulations

• Diagnostic Samples of 
Health Unit to Lab 

• Timeliness – 48 hours 



Segregation 
Standards 

• Accommodates: 
• Compartment ONLY

• Compartment &           
non-Compartment

• Clear Lines of Separation

• ID & Traceability 

Holding Slaughter

Processing Storage 



Conclusions 

ASF Free Compartmentalization 



Take Home 
Messages 

• Compartmentalization is a Risk Management 
Strategy to Protect Business Continuity 

• Compartmentalization is a Private Public 
Partnership Established and Managed by the 
Private Sector 

• Compartmentalization requires extensive 
Collaboration and a Trust Based Relationship 
with the Veterinary Authority (CFIA)



Take Home 
Messages

• Compartmentalization 
allows for the SEPARATION 
of the Commercial Herd 
from Wild, Backyard, Show, 
Pet and other Pig 
Populations with poor/no 
External Biosecurity 



Take Home 
Messages 

• Compartmentalization & 
Zoning are Complimentary 

• There are many examples of 
Compartmentalization 
Working Today 

• Compartmentalization is 
Playing the Long Game 



24
Timeline to a Canadian ASF-Free Compartment Program

Activities

2018 2019 2020 2021 2022

N
o

v

D
e

c 

M
ay

 

N
o

v

D
e

c

Ja
n

Ju
n

Ju
l

Fe
b

M
ay

Ju
n

Ju
l

A
u

g

Se
p

O
ct

N
o

v

D
e

c

W
in

te
r

Sp
ri

n
g

Su
m

m
er

Fa
ll

1. MLF Compartment Scoping Study

2. MLF Farm Level Compartmentalization Project

3. CFIA/CPC/MLF ASF Compartmentalization Workshop

4. MLF Develop Proposed National Standards for CFIA/CPC

5. Launch of the PPP (CFIA/Industry) Compartment Working Group

6. Compartment Oversight Committee Activities

7. Compartment Standards WG Activities

8. Compartment Framework WG Activities

9. OIE Releases Guidelines for ASF Compartmentalization

10. Compartment Segregation WG Activities

11. Post National Standards & Framework for 90-day consultation period

12. Development of Canada's ASF Compartment Program 

Ongoing

Tentative 

Propos
ed

Proposed

Proposed

Ongoing



Mission

Advance, promote and 
protect the excellence 
of Canadian pork 
production through 
effective advocacy, 
programs and 
communication

Vision

Raise excellence

900-220 Laurier Ave. W., 
Ottawa ON K1P 5Z9

(613) 236-9239 | info@cpc-ccp.com
www.cpc-ccp.com

@cdnpork

tel:+1-613-236-9239
mailto:info@cpc-ccp.com
http://www.cpc-ccp.com/


Differences

Zoning Compartmentalization

Geographical Management Systems (Biosecurity) 

Activated in War Time Activated in Peace Time 

Established and managed by the Veterinary Authority 
(CFIA)

Established and managed by the PRIVATE SECTOR under the 
supervision of the Veterinary Authority (CFIA)


